ExceepA CONSULTING, INC.

Leaders in Lean Transformation

Dear Client,

Exceeda is Excited About 2010!

The "Lean Team™ at Exceeda Consulting is very excited and energized as
we move into 2010! We have a number of exciting plans for the new year.
First, we have expanded our capabilities to include lean experts in Human
Resources, Information Technology, and Accounting. By expanding our
team, we have the knowledge and experience to deliver a total Lean
implementation to your organization! We are also proud to announce that
we are now the premier sponsor of the "Lean Nation™ radio show
broadcasting weekdays from 4:00p to 5:00p on Talk and Business Radio
AM790 in Providence and streaming live over the internet at 790business.

Meet Our Lean Team

Exceeda employs a team of professional lean consultants with broad
industry and area expertise. With knowledge covering all functional areas
from shop floor to senior management, our team is uniquely aligned with a
focus of bringing your company on a successful lean journey.

Tom Pesaturo

Tom has over 20 years of lean operations experience in
Fortune 500, small to large, multi-site, domestic and
international companies. He has had wide-ranging
experience across all levels of operational responsibility in
the United States, Europe and Central America. Today,
Tom enjoys the hands-on and direct engagement with
customers to truly appreciate the rewards of lean. More...

Jeff Swoyer
Jeff is a human resource executive that has directed the

human resources function as a strategic partner in five world
class global companies. He has leveraged talent
management strategies to significantly improve business
performance. He enjoys managing the cultural shift that is
critical to success in lean deployments and is highly skilled in
change management, organizational design, dispute
resolutions, employee relations, training and leadership
standardized work. More...

Carlos Fukamizu
Carlos is a Toyota trained production engineer and Lean
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Protecting jobs in
America by helping
companies stay
competitive!

Today's Quote

"The Pessimist complains
about the wind. The
Optimist expects it to

change. The Leader
adjusts the sails."

-- John Maxwell

People-Process-
Technology

At Exceeda Consulting, Inc.,
we believe people raise the
bar by continually improving
processes, technology
supports it so that people
can raise it again. We are
professional and
experienced business
consultants specializing
in business process
improvement using lean,
six-sigma and theory of
constraints methodologies.
We invite you to discover
how Exceeda Consulting can
help you realize your
company's greatest
potential.




Sensei with over 20 years of lean experience. He became an expert in lean
after several years of intense personal coaching and working directly with
Toyota sensei's in Toyota Motors Kamigo (Japan) and Toyota Motors SBC
Brazil where he worked for many years. Carlos is experienced in
implementing major change initiatives with a proven track record in widely
diverse environments. More...

Diane Pesaturo

Diane is a Management and Information Technology
professional with over 20 years of experience in the
technology field. Diane has lead and supported
technology project implementations at companies

in diverse industries. These projects have focused on
matching the best technology solutions to the needs of
the business, ultimately supporting the overall strategy of the company.
Diane's strength lies in her ability to blend lean methodology to application
technology by defining and streamlining workflow that leads to improved
bottom-line results. More...

Karl Kern

Karl is a lean accounting and finance specialist who has used
his expertise in financial accounting, financial management,
and management accounting for approximately 25 years. He
has also used lean thinking as a consultant and educator.

Karl's expertise as a lean accounting and finance specialist |
has established his reputation as an effective problem solver \ 2 |
who has created and implemented measures that have 2
increased revenue, decreased expenses, and improved
efficiency within various public and private companies. More...

How We Can Help

We look forward to working with your organization during the coming year
to bring lasting, sustainable change and improved bottom line results by
implementing lean methods in your organization. We invite you to discover
how Exceeda Consulting can help you realize your company's greatest
potential. Contact us today at 508-557-1803 or by email at
info@exceeda.net.

In closing, we would like to wish everyone a healthy, happy and
prosperous New Year!

Special Announcement

If you are a RI company, there is now grant money available for lean
training. The Governor's Workforce Board has announced its training grants
for 2010. An individual company is eligible for up to $50,000.00 in
matching funds for training that improves your competitiveness. If you are
interested in learning more you can go to the Rl Workforce Board website
at Rl Governor's Workforce Board or contact us at Exceeda. We are happy
to assist you in writing your grant application.

Contact Us Today!

Exceeda Consulting, Inc.

We are Proud
Sponsors of
"The Lean Nation

am790
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Listen to "The Lean
Nation", Monday through
Friday from 4:00p - 5:00p
on AM 790 in Providence
or streaming on the web

Visit us on-line for a free

lean assessment!
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Office: 508-557-1803
Fax: 904-369-3155

Email: info@exceeda.net
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