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True North

Dear Client, Protecting jobs in
America by helping
companies stay
competitive!

Are your business processes visible? Do you
understand at a glance whether performance
is being met ... if something is wrong in the
process ... if work schedules are being
adhered to? If not, you should explore the
world of visual workplace systems. Simple Today's Quote
visual tools and signals can provide an

|mmed|ate u_nderstandlng of a s_|tuat|'on or condition WIFhIn your "“The obscure we see
business. Visual tools communicate 'status at a glance' business

performance and process abnormalities while providing immediate eventually. The )
understanding of a situation or condition. The visual workplace completely obvious, it
promotes safer, more efficient, and less wasteful processes in any seems, takes longer."
organization.

) ] ] - Edward R. Murrow
A visual workplace is one where anyone can know in 30 seconds or

less the who, what, where, when, how, and why of any work area,
without talking to anyone, opening a book, or turning on a
computer.

How it Works

Visit us on-line for a free
lean assessment!

e Decide what message
you would like to send
or which mistakes you
want to prevent from
happening

e Design a simple visual
aid to clearly state your
vision

e Test the visual aid and ask for feedback from others

e Continue to improve and make adjustments or
improvements when necessary

Funding Links

Massachusetts Workforce
Training

RI Workforce Training
Board

Benefits
New England Trade
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Adjustment Assistance
Center

e Greater employee involvement and motivation

e Better communication

e Improved quality and productivity
of work

e Faster decision making

e Elimination of wasteful activities

NY Department of Labor
and Workforce

CT Department of Labor

Visual Tools Answer

\ Jaim S
What work is being done here? Mailing List

What is the process?

Is it being adhered to?

Are the business results being achieved? T Foreard Ui maue
What is the next improvement that has been identified? ‘@ﬁ to a Friend ‘

How We Can Help

Find us on Facebook
Choosing the right visual
tools to tell your story can
be confusing. Through our
experience and the use of
proven visual tools and
methods, Exceeda can
visually transform your e
workplace. The outcome is =9
improved bottom-line results *===
and a unified and aligned
work culture ...a workforce of true visual thinkers and problem
solvers. We can be a powerful partner on your company's journey
to excellence and a crucial ally of lean.

Exceeda has Lean experts in Implementation, Human Resources,
Information Technology, and Accounting. With our experienced
team, we have the knowledge and experience to deliver a total
Lean transformation to your organization!

Contact Us Today!

Exceeda Consulting, Inc.
Office: 508-557-1803
Fax: 904-369-3155

Email: info@exceeda.net
Exceeda is a Certified Woman-Owned Business
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